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. Flexible working myths

® Flexible working means working part-time
® Flexible working is only really for working mums

® Flexible working only benefits the employee — not the employer
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. 1. Flexible working means working part-time

® No, it does NOT!

® In a flexible working arrangement, an employee has some say over how,
where or when they work

® Recognising that individuals have different needs both inside and outside of
work
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. 2. Flexible working is only really for working mums

it’'s what the millennial generation of

workers are coming to expect
- THE TELEGRAPH, 2010
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3. Flexible working only benefits the employee — not
the employer

“Netflix lets it's staff take as much holiday as

they want, whenever they want - and it works”
— THE TELEGRAPH, 2010
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3. Flexible working only benefits the

|

employee — not the employer ¢
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“Why happy employees are 12% more productive” {

— THE FUTURE OF WORK, 2015 I

“New study says happy employees really are more |

productive” ¢
— FORTUNE.COM, 2015
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UNDERSTANDING THE WORTH OF THE WORKFORCE:

A STEWARDSHIP TOOLKIT
FOR PENSION FUNDS
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. Understanding the worth of the workforce

Table 1: Possible Human Capital performance metrics3

HUMAN CAPITAL DISCLOSURE REQUIREMENTS MATRIX

Category, element, metric or dimension

Workforce composition

Workforce headcount

Workforce cost

Workforce productivity

Return on workforce or people

Workforce composition breakdown

— Contingent labour cost

— Contingent labour force size

— Benefits (i.e. full-time v part-time)

— Geographic-global workfirce distribution
— Revenue per employee or FTE

— Demographics, diversity (i.e. age, gender)
— EBITDA per employee or FTE

— Full-time v part-time

— Job level

— Talent efficiency/effectiveness

— Proportion professional qualified employees
— Work hours
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“Happy workplaces help companies perform better”
- FINANCIAL TIMES, 2016
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